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Letter from the President
Dear Pioneers,

| hope you all have successfully weathered the pandemic, are healthy and cautiously
returning to pre-pandemic activities and lifestyles. Here’s to all of us living life to the
fullest!

With the pandemic, and lockdown induced hiatus behind us, here is what the AT&T
Pioneers have been up to... Since May 2021, we have consolidated and merged the
three NJ based Clubs into one NJ chapter. The Chapter members represent active
AT&T employee volunteers, contractors, and retirees, thus providing greater opportu-
nities to engage in larger impactful projects as well as continuing to expand the AT&T
Pioneers family network. We have structured the Board office bearers’ roles by func-
tion i.e., the Chapter has VP of Projects, VP of Communication and VP of Member-
ships. We continue to evolve and remain flexible to meet the needs of our charter
and leverage our volunteer resources to make greater impact in the community.

We have also evolved in our projects — we have streamlined and prioritized our activi-
ties to focus on collaboration among employees and retirees through Zoom, and en-
gage in outdoor activities, some of which are also open to friends and family. We con-
tinue to focus on expanding STEM related activities, and volunteers.

We post upcoming NJ Chapter volunteer projects on our newly redesigned website,
https://attpioneers.org as well as on Facebook https://www.facebook.com/ATT-
Pioneers, please show your support through “like” on Facebook.

We have been through challenging times, and the need for help continues to grow.
Please free to contact us at attpioneersnj@ gmail.com or the project leader directly if
you would like to join fellow Pioneers in activities of your choice.

But enough about us — we want to know about you — our members —- How did you
survive the lockdown? What helped you through? And more importantly, your plans
as we slowly but surely return to normal. If you would like to share at attpioneer-
snj@gmail.com, your experiences, new activities/ hobbies/while in lockdown, we will,
with your permission, compile the responses from our members and share in our next
newsletter.

We look forward to seeing you at the next project or luncheon...
Stay safe,

Suzanne Balian
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Pioneering In Action—The Ramp Project

to build a wheelchair ramp and a connecting pathway,
= for the New Jersey Blind Citizens Association (NJBCA) in

back of the building, as an alternate emergency egress.

Below is a success story from Paul Fellingham, the project
| leader about planning, collaboration among the AT&T Pio-
' - sRle G " neers, the Township, NJBUA staff, local school teachers,
and students to address the challenges to bring the projrct to the satisfaction of the NJBCA. “The project required
the design and construction of a 6’x6’ raised platform, a 25’ ramp (with railings) and 116 linear feet of pavers

to connect the ramp to the driveway. In addition, repairs were to be made to the original ramp and railing, as
needed. Approximately 50 hours were spent by the project leader and two volunteers designing and preparing for
the project, including planning permission from the township, materials ordering, etc. Supply issues, delayed deliv-
eries, and the weather extended the project far beyond our original estimate”. The project itself involved a total of
31 volunteers, on 10 separate workdays, with a total effort of ~560 hours, bringing the total project volunteer
effort to ~610 hours. The AT&T Pioneers NJ Chapter funded the cost of materials and equipment rental.

The main construction days were spread over a 16-day period, with a “clean up” day about three weeks later. The
cleanup day was in collaboration with Habitat for Humanity and Trinity Hall school in Tinton Falls, NJ. Two teacher-
chaperones brought about 12 of their female students to help move excess dirt from the path excavation to fillin a
low spot elsewhere on the property. In so doing, it was clear that a couple of future leaders were developing!
Note that the time spent by these students was in addition to the 31 official project volunteers.
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Pioneering In Action —The Ramp Project

“Perhaps our biggest challenge were the roots from 4 large trees that were growing on the bank next to where the
path needed to go”. After consulting with an arborist, it was determined that the trees would need to be taken
down. This was taken care of by the NJBCA prior to the start of our project. However, digging up and cutting the

roots for the construction of the pathway was up to us.

%

wide, 116’-long trench for the path, with about 45’ of
roots, would have been virtually impossible by hand.

The project leader can now add “backhoe operator” to
his resume’!

In addition to current AT&T employees, contractors and
retirees, support was also provided by the Holmdel First
Aid Squad (a volunteer and use of the squad’s pickup
truck), Habitat for Humanity (an experienced builder,
plus coordination of student volunteers from a local
high school), and the NJBCA (volunteers and lunches).
The Pioneers provided lunch on one of the workdays,
but on all the other days the NJBCA provided us with
lunch and refreshments. A special treat was in store on
Wednesdays, as the lunch was leftovers... from the JBJ
Soul Kitchen

(yes, the restaurant founded and supported by Jon Bon
Jovi).

This necessitated renting a “mini backhoe”, as to dig a 4’-
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Pioneering In Action—The Ramp Project

The photos we took provide snapshots of the project during construction and the end result of this very

rewarding project. All the volunteers were happy to be a part of this project and many expressed their interest
in helping with future Pioneer projects.
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Pioneering In Action—The Ramp Project

The NJBCA Executive Director, Sarah Thomas, and Operations Manager, Kat Gramas, were blown away
by the results of our collective efforts and are extremely grateful to us all. Their clients now have a safe
(second) exit to use in an emergency. As a follow-up, the NJBCA requested that we add raised, brightly-

painted edging to the pathway to assist their visually-impaired clients who use canes, which we have
agreed to do.

Next up will be a new project to construct a low retaining wall to prevent run-off from the bank we had
to cut into to make the pathway level.
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